“ Like a river in a flood that always finds its way through, so too do humans have an

impressive ability to change direction and find new ways of doing things when the old

ways no longer work. For most of us, the disruption this year has been like nothing we

have ever experienced and it's forced a rethink of so many things. In a good way, it's a

chance to break out of the old habits that have been holding you and your business back
~ and reinvent things the way that you would do them if you were starting fresh today...

If it's one thing lockdown taught us is that when the going gets tough,
the tough get... decorating! Or at least they want to. Being closed
during the lockdown period we were flooded with customers looking
for technical and colour advice to help them plan their projects.

Our traditional colour consultancies on site went out the window — a bit
hard to do those when you can't leave the house! Instead, we introduced
virtual colour consultations, so now no matter
where you or your client are, they can get a
free Resene virtual colour consultation with
a Resene colour expert. We still have the
on-site visits and in store visits available
too in selected areas.

Many clients have plenty of confidence
when it comes to other things in their
life, but not when it comes to choosing
colours. A colour expert can help guide them
through their choices, plus free up your time so you
can focus on the painting rather than be drawn
into which colour looks best where.

You or your client can book their preferred colour consultation online at
www.resene.com/colourconsultation.

- Text checker

Remember the old days when we didn't have
text messages? And now think how fast you
can send off a flurry of texts to others. Of course,
most of us will have sent a text to the wrong
person somewhere along the way, but perhaps
not quite so spectacularly as Adam did...

“This story features as one of my most
embarrassing experiences ever: During my lunch
break on the job, | had been texting the woman
whose house | was painting, clarifying a few
things. As | was eating my lunch, | remembered
that evening | was going to have a date with my
beautiful wife. | conjured up a slightly raunchy text
to her. As soon as | pushed ‘send’ on my cell phone,
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In Australia:
Call 1800 738 383, visit www.resene.com.au
or email advice@resene.com.au

‘Resene

the paint the professionals use

Help your club look smart and fresh all year round.
If your sports, music, hobby or
community club facilities

look a little worse for

wear, Resene have

fresh colour and paint

to bring them back to

their very best!

Resene have 3 prizes
of $1500 of Resene
quality paints, primers/
sealers, wood stains and
accessories to give away.

In addition, each winning club will receive a $500 Prezzy card, that
can be used for refreshments to keep everyone nourished and happy
while they are doing the painting! PLUS we have some extra spot prize
vouchers too! Simply nominate your club and tell us why they deserve
to win! Entries close 31 August 2020!

You are welcome to nominate more than one club.

Enter online at www.resene.com/colouryourclub.

| yelled “NO!" as | realised | had accidentally sent that
raunchy text to my client! | quickly sent another one,
apologising profusely, explaining, “That last text was for
my wife!” My client was very understanding, but from
that point on | could never quite look her in the eye!”

If you've thought of a funny decorating story or very
handy tip but didn't get a chance to enter it in our
last funny stories and handy tips competition,
we'd love to hear it. Please send it to us

at update@resene.co.nz, subject Trade

funny story or handy tip. If we print

’ it in a future TradeLines we'll reward
/ you with a $50 Resene credit and some

colourful m&ms!

In New Zealand:
Call 0800 RESENE (737 363), visit www.resene.co.nz
or email advice@resene.co.nz




Times nine

When Readers Digest announced its Most Trusted
Brands survey results, Resene was proud to be
named Most Trusted Paint for the ninth year
running and third Most Trusted Brand overall.
Thank you for your ongoing support — we really
appreciate it. We always welcome constructive and helpful feedback
that helps us improve — simply email us at update@resene.co.nz or
fill out the contact form on our website.

How to make time for
. marketing

It's so easy to get caught up in the day to day of business and busy-ness,
that it's often hard to lift your head away from all the urgent things now
to work towards the future.

However, it's important to make time for it, as marketing will help to
keep your pipeline topped up with work for the months and years ahead.

While you might occasionally find a marketing option that brings you
instant business, in most cases marketing is more like baking than flash
frying. You need to gather the right ingredients, mix them in the right
combination and allow them time to work. And the more you do it, the
more your marketing efforts will start to build. Like most habits, it's also
easier to keep going with small efforts regularly than to put in a whole
lot of effort and then come back to it a few months later and try and
remember where you are up to.

It's easy to let advertising efforts fall by the wayside, especially when
things feel busy enough not to push for more work. That said, building
up a brand and creating connections is a slow, ongoing process, and
it's always a valuable use of time in terms of future investment in your
business. It's important to remember that your painting or contractor
business is a brand in its own right.

With so many media choices out there, there are many budget friendly
options available.

So how do you make time for it? Try these tips to keep your marketing
goals from being placed on the backburner.

Delegate
If you're so busy that you don’t have a spare minute to market, it's time
to start delegating tasks.

That could mean hiring an apprentice, trainee or qualified tradesperson
for your business, or simply handing over more work to the ones you
have. Delegating is an important part of business ownership, but often
one of the hardest steps to take as the brand grows. You can start by
talking to your employees to find out if they are interested in taking on
more roles or tasks, or even training some up to manage certain areas.
Match their skills with tasks that are taking up too much of your day to
start freeing up more of your own time.

Once you've created space in your schedule, you'll be able to better
manage your marketing efforts.

You might even find someone you already work with has a knack
for writing or social media and they may be happy to take on some
marketing tasks for you.

Allocate a specific time slot

Instead of trying to fit marketing around a hectic schedule, pick a time
of the week to put everything else down, switch off your phone and get
through your marketing work.

Winterise your paint

If the weather feels a lot like being inside
a fridge where you are, remember we
do have Resene Wintergrade Additive
and Resene wintergrade paint options
available to help you keep painting on the
colder days. Check with our team for the
best wintergrade option for your project.
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Often, if a job isn't given a specific time, it won't get done at all, so you'll
need to carve out a slot and let others know that you won't be available
at that time for anything less than an emergency. Naturally, this will
work best if you pick a time that is typically quieter than other days or
hours of the week — for many people this may be a Friday afternoon.
Where possible switch your phone to messages and turn off your emails
to avoid distractions.

Pick a time and a day that you will spend on marketing efforts and stick to it.

Make the most of marketing tools

There are plenty of marketing tools and apps out there to help make
your efforts that much easier and faster. If you're on Instagram you can
connect it to Pinterest to automatically load your content from one to
the other to speed things up.

If you're finding it too time-consuming to manage your social media
channels, sites such as Hootsuite can help you do it all in one place. This
can streamline your social media by scheduling and posting content at
once, and by measuring your ROI all in one place.

Another useful tool is MailChimp, which can help you manage your
email campaign efforts. It will help you do everything from design your
message to measure how it was received, making the direct marketing
route that much easier. Or you can just email the normal way and bcc in
clients to keep their details private.

Streamline your marketing
Perhaps you're finding it hard to keep up with your marketing efforts
simply because you're spreading yourself too thin.

If you're managing social media, a website, email campaigns, a radio
spot, a flyer drop and a refer-a-friend promotion, you may be taking
on too much. Try sticking to a handful of main ones, then experiment
with one new strategy outside of that at a time to keep it manageable.
As you trial each new strategy you can add the ones that work well to
your existing strategy or move on and try something else.

Contract it out
If all else fails, consider hiring a marketing expert to take over or help
with your promotional efforts.

Not only will you not have to worry about this area sucking up your
time, you'll also know your business will be in good hands with a
professional on the case.

If you'd still like to be hands on longer term, a marketing expert can get
things set up for you and show you how to run them in the future. You
can still schedule in a marketing check up with them every quarter to
make sure things are on track and to consider new marketing options
that may work for you.

v Catch you next month!
TwoCan, Editor.
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